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Introduction

The systemic phenomenological approach and the method of organizational 
constellations have proved, even scientifically, to be an effective approach for 
complex issues in organizations and their context: society. In many countries 
professionals who work in the field of Organizational Development (OD) are 
trained to facilitate constellation processes. Now the need is growing that these 
trained professionals can train other professionals to become facilitators of 
constellations and apply the larger field of systemic thinking and sensing to OD. 

This train-the-trainer aims to fulfil this wish and need. The aim of this training is 
to support you intensely in your professional development as trainer of systemic 
work, and beyond you: the society where your trainings will reach their destiny. 

The Seed and the Fruit
A twelve-day training in two modules 
of  6 days each to become a trainer for  
organizational constellations



 

Program elements

This training will be built around four focus-areas of training.

Who can attend? 

Motivated professionals in the field of OD who have finished at least one complete 
training in Organizational Constellations and have ample experience (at least 50) in 
facilitating organizational constellations. 
 
This means that you feel confident as constellation facilitator, and you feel at ease in 
organizations and you have a deeper understanding for processes in organizations and 
OD. 

FOCUS AREA 1
The essence of systemic work and constellations 

Content
As a trainer you need to be able to explain the essence of systemic phenomenological work to 
your participants. For that reason, we will cover: 

• Difference between systemic phenomenological work and other system-approaches. 

• The essence of systemic phenomenological work: the personal conscience, the collective 

conscience and spirit-mind. Systemic perception. 
• The essence of the method of constellation work.

• Developments over the past decades in approach and method. What is the origin, who are 
and were important contributors? Acknowledging the history of this approach. 

 



 

FOCUS AREA 2
Didactics

FOCUS AREA 3
Designing a training program 

Content
In order to train your participants, you need to use didactical skills and me¬thods to transfer 
content, practice and attitude. 

• Learning styles and how to adjust to the different learning styles of your participants 

• How to give supervision 

• How to give feedback and feedforward in a constructive way 

• How to design an exercise or learning experience 

• How to introduce an exercise or learning experience 

• How to evaluate, harvest the learning and (self-) reflect after an exercise 

• Attitude of the trainer: coaching the participants in their growth and allo¬wing them their 
success 

• How to create a holding space for learning 

• Group dynamics, seen from a systemic point of view. To recognize and use in a constructive way. 

• How to deliver theory 

• How to train ethical issues 

• How to demonstrate a constellation process in a way it provides optimum learning for 
observing participants 

• How to ‘read’ a constella

 

Content

• How to make end-terms/goals for the training as a whole and transfer them into a program 
outline. 

• How to teach the different aspects of the constellation process without los¬ing sight on the 
whole. 

• There are more ways to design a training program: what are the considerati¬ons to design 
your training. Make them explicit. 

• Pre-requisites and intake procedure for participants 

• Certification and criteria for participants 

• How to define your quality standards and guarantee them to participants and the outside 
world. 

• When and how to tell a participant he/she will not receive a certificate.

 



Module 1 
After the first module of six days you will be able to start to train facilitators. 
This part will focus a lot on the focus-areas 1 and 2 of the previous section: how 
to transfer the essence of systemic work and didactics. It is hard to transfer the 
essence of systemic work if you don’t have a deep understanding of it. We assume 
here that in order to be a good trainer or teacher, our didactics need to be rooted into 
understanding the nature of the work. The focus of attention in module 1 will be on 
offering smaller units of learning for your participants.

Module 2
After the second part you will have all the necessary instruments and have practiced 
all the necessary skills to offer a full training and bring it into the world. 

The second part will focus more on your personality to hold a safe space, both for the 
training as a whole as for the participants. You keep your overview; your attention is 
wide with one eye on the participants’ development and another eye on the outside 
world and field, where your participants will start to work soon. There will be more 
elements from the focus-areas 3 and 4. 

In between the two parts is about half a year time to practice your new skills. We 
expect you to practice to teach in smaller groups and report on it before the second 
module starts. 

We have chosen for an intense in-house six-day training in order to have a maximum 
of learning opportunities for the participants, and save travel costs for participants 
coming from far away.

Program outline

This training consists of two modules of six days in a row. The training can 
only be taken as a whole. 

FOCUS AREA 4
The outside world and context of training 

Content

It doesn’t make sense to design and offer training when you cannot reach po¬tential participants.  

• How to market the training. Different styles of marketing. The wisdom to know what will work 
and what won’t work. 

• Competition and colleagues. How do you feel, perceive and act, facing your competitors/

colleagues? 

• How to find a place in and contribute to the larger field of systemic work in organizations. 

• How to reach ‘the next generation’ 

• Politics and streams in the field of systemic work. 

• Key-persons, magazines, conferences and organizations in the field of sys¬temic 
constellation work 

• The Infosyon- and other criteria for being a trainer. 

 



 

How to learn?

The way of learning will be very much to practice in a structured way. Jan Jacob will 
offer a clear structure, and provide introductions and theory. Participants will practice 
in smaller and often in the whole group by introducing a systemic topic or an exercise. 
We will do this in a way that all the participants will learn and grow. All the elements of a 
training program will be covered this way. 

Additionally, we expect that participants are willing to read books, give some 
summaries and evaluations. We will provide a handout and training manual. 
We also expect that the participant who wants to complete the two parts will find ways 
to practice in between and is willing to report on their growth experience as a trainer. 

Certification

When participants fulfil the requirements, they will receive a certificate of the Bert 
Hellinger Instituut Nederland. Participants who do not fulfil these requirements will be 
informed at least three days before the end of the second module, and we will explore 
ways to fill in the deficits. 

The training cannot fulfil all the requirements to become a Master Trainer of 
Infosyon, but this train-the-trainer is aware of, and aligned with Infosyon’s criteria. 
The necessary experience and ‘flying hours’, to acquire this title you have to collect 
yourself. 

The trainers

Jan Jacob Stam will be the main trainer. The co-trainers will be
Bibi Schreuder and Barbara Hoogenboom, respectively. 

Jan Jacob Stam completed academic studies both in Biology and in Educational 
Sciences. He has been a school teacher and program developer during ten years. He 
worked as Education Manager and as department manager for several years in Dutch 
Telecom. He has been a trainer and consultant, partner in a consultancy firm during 
ten years. Since 1999 his work consists full time of constellation work. He has trained 
over 20 complete trainings in family constellations, 25 in organizational constellations 
and 9 advanced training programs in the Netherlands. He trained complete trainings 
or modules of training in over 25 different countries. Together with his wife he has 
founded the Dutch Bert Hellinger Institute in close contact with Bert Hellinger. He is in 
contact with many facilitators of the first and second generation.

Bibi Schreuder has been a school-and art teacher for a major part of her professional 
life, before she was submerged into systemic work. She has a lot of experience in 
teaching both family constellations as well as the application of systemic work without 
the constellation. Bibi is firm about the basics: truly understanding, embodying and 
applying the systemic principles in a professional reality. Her contribution will be to 
teach you how to teach basics and profound understanding to professionals wanting to 
teach others. Teaching in all senses of the word.

Barbara Hoogenboom has been a business woman before she let herself be taken 
by systemic constellation work. She knows what is means to be a pioneer and spread 
systemic knowledge and wisdom into fields for whom this approach is new. Barbara 
has the skills to bridge and cross paradigms and invite people and companies to cross 
this bridge. But moreover, Barbara represents the next generation of constellator and 
takes the old into the new, in an at the same time acceptable and surprising way. Her 
contribution will be how to spread systemic work into new areas and fields. 



 

How to subscribe? 

By sending a letter of about 2 pages to Jan Jacob Stam of the Bert 
Hellinger Instituut Nederland in which you describe: 

•  Your motivation 
•  Your training in constellation work, both family and organizational constellations (in 

case of unclearness we might ask you to send the curriculum of that training) 
•  Your experience in facilitating both family constellations and organizational 

constellations 
•  Your experience as consultant, coach, manager, business owner or other 

professional in the field of OD 
•  Your passive and active understanding of English.

Please write your letter in English. 
The trainer will evaluate your application and contact you within two weeks.

Practical Information

Duration 
Two parts of 6 days each: a total of 12 days of training. It is only possible to apply for the training as a 
whole.

Language 
The training language will be English. For most of the participants this means that the training 
language will not their mother-tongue. Of course, we will take this into account when you will be 
practicing or presenting. You do not need to be fluent in English, but it is good to have sufficient 
passive and active understanding. 

Number of participants 
Maximum of 18 participants.
We limit the number of participants in order to be able to support each of you in this intense training 
process. 
 

Location and dates
The training will take place at the training centre of the Dutch Bert Hellinger Institute, situated at: 
Middelberterweg 13a, 9723 ET, Groningen, The Netherlands. 
For information about dates, please check our website: www.hellingerinstituut.nl

Traveling and lodging 
From Amsterdam Airport it is possible to take a (direct) train to Groningen (2,5 hrs). Lodging is 
possible in bed and breakfasts in the neighbourhood (about €25/night, including breakfast), nearby 
hotels (3km, about €75/night including breakfast) or in the City of Groningen (7Km, ranging €70-100/ 
night, including breakfast). If you wish, we will help you find a place according to your wishes and 
budget. We will also collect you from the train station upon arrival and take you to your lodgings. Daily 
transportation to/from your accommodation to/from de Zeven Linden will be coordinated. 

Costs
Please check our website for the actual costs of the next training. 



Conditions for payment  
After being accepted you will receive an invoice for the whole training fee. 
After having received a first payment of €200, the Bert Hellinger Instituut Nederland will confirm your 
participation. 
The rest of the training fee you may pay directly or in parts, but the total amount due should be paid 
ultimately four weeks before the last module. 
The additional costs for lodging can be paid directly to your hotel or B&B. 
Cancellation: the first payment of €200 is non-refundable. 
Cancellation up to six weeks in advance: apart from the €200: totally refundable. Cancellation up to 
two weeks before training start: 50% refundable. 
Cancellation within two weeks: fee is non-refundable unless both parties agree differently on 
reasonable grounds, such as unexpected illness. 
In case the training will not take place, the organizers will refund all payments, done by the 
participant. 

Organization:
The Bert Hellinger Instituut Nederland is responsible for the content, design and quality, and all the 
handouts in English.

Website : www.hellingerinstituut.nl
E-mail : info@hellingerinstituut.nl
Telefoon : 050-5020680


